NSP — Lee Canyon Ski Patrol Board and Committee Guide and Responsibilities

Lee Canyon Ski Patrol ((»)

LasVegas, NV

Board

Section 2.2 of the current adopted bylaws

The Board shall consist of five members who shall serve for a term of two years. The members of
the Board shali comprise of the Patrol Representative, the Secretary/Treasurer and three (3)
members at large. The terms of the members shall begin at the first scheduled Board meeting
after the election or 30 days from the election (whichever comes first) of the year in which
elected and shall end on June 30 two years later. The Patrol Representative and two (2)
members at large shall be elected on even numbered years; the Secretary/Treasurer and one
member at large shall be elected on odd numbered years.

The Current Board has decided that one Member at Large shall take over the responsibilities of
Secretary, the second Member at Large shall be the Communications Officer, the third Member
at Large shall be an assistant to the Patrol Representative

Patrol Rep and Member at Large 2 shall be elected at the same time.

Treasurer, Member at Large 1 and Member at 3 shall be elected at the same time.

Patrol Representative

Leadership development within the patrol is a key responsibility of the PR role. The PR and

. his/her staff should continuously identify and assess the interests and abilities of the members
to become future leaders within the patrol and higher levels within the NSP. The PR should
identify patrollers expressing the interest and/or desire to move into leadership roles beyond
the patrol to the Section Chief and/or Region Director.

A PR is responsible for overseeing the education credentialing and continuing education
(refreshers), of each member of the registration unit, as well as the operation of the
registration unit in accordance with the NSP’s Federal Charter, Bylaws, Articles of Incorporation
and Policies and Procedures, which includes the Joint Statement Of Understanding between the
NSP and NSAA, which makes it clear that the area’s patrol director/leader (PR) is responsible for
the operations of the patrol in carrying out the day to day activities of the patrol at the area on
behalf of the area. As such, the PR must be familiar with all these governing documents, as well



NSP — Lee Canyon Ski Patrol Board and Committee Guide and Responsibilities

as all Division, Region and area patrol’s bylaws and policies and procedures. Compliance with
the above documentation is mandatory, not optional.

The PR has the responsibility of the day-to-day contact of the organization with the skiing public
and the ski industry through Area Management. The PR is the interface between the local Ski
Patrol and the National organization. The credibility of the NSP rises and falls with the
performance of the PR. The PR supports and fosters the NSP mission statement. The
requirements for PR selection are documented in the NSP Policies & Procedures (P&P) which
can be found on the Member Services page of the NSP web site section
6.4.3.

Treasurer

This position requires an individual with exceptional skills in accounting. The Patrol operates
with funds that have been raised by its members. That being said, we require someone that can
act as a finically responsible treasurer to the membership by overseeing budgets and approving
patrol related expenses and funds to be used for training. The treasurer is also the Registrar for
the Patrol and maintains the list of members for dues payments as well as overseeing any
fundraising committees formed within the patrol. The Charter granted to the NSP by Congress
demands compliance with 501(c)(3) rules. Expenditures also must be consistent with liability
guidelines and insurance coverage issues. With this in mind, the NSP Central Division Board of
Directors has offered guidelines as to how patrol funds may be spent.

Expenditures that support the training and education of its members and the community are
acceptable distribution of funds.

Examples of appropriate expenditures: Purchase OEC manuals for the NSP member. Pay for
the NSP member to attend a Ski Enhancement Seminar. Purchase materials for a ski safety
course to be held for the skiing public. Payment for room rental for meetings for the patrol.
Purchase of a Power Point projector for running training classes

Examples of inappropriate expenditures: Purchase of a snowmobile/machine to transport
injured guests or perform other area related functions. Purchase of an examination table or
other medical equipment for the patrol room. Purchase of a groomer for the ski area

Examples of questionable expenditures that must be reviewed on a case by case basis because
of either tax or liability issues:

Purchase of a toboggan — If the toboggan is a training only toboggan then the
expenditure is appropriate; if it is to be used to transport injured guests then it is an
inappropriate use of funds.



NSP — Lee Canyon Ski Patrol Board and Committee Guide and Responsibilities

Purchase of aid room supplies — If the supplies are used for training (ie: refreshers, OEC
courses) then the expenditure is appropriate; if it is used to stock the working aid room
for the season, then the expenditure is not appropriate.

Purchase of an AED - If it is a TRAINING AED then the expenditure is appropriate; if it is
an operable AED then the expenditure is inappropriate.

If you have any questions, please contact your Region Director, Region Legal Advisor or
Region Treasurer who will consult with the Division Legal Advisor or the Division
Treasurer. Please recognize that failure to comply with IRS rules or insurance guidelines
may expose you and the area and jeopardize your 501(c)(3) status.

This Officer reports to the Patrol Rep

Secretary — Member at Large 1

The Secretary is responsible for keeping the minutes of every Board Meeting, making sure that
they are submitted for review within 10 days after each meeting. The Secretary also oversees
the Historian of the patrol which is an appointed position. This Officer reports to the Patrol Rep

Communications — Member at Large 2

This member at large oversees the patrol website, internal/external communications, social
groups and the patrol newsletter. The primary responsibility of this officer is to begin the line of
communications with potential candidates and communicate the needs or events of the patrol
to the membership. This officer will work with the Following committees, Website, Social,
Patrol Newsletter. This Officer reports to the Pa

Assistant to the Patrol Representétive — Member at Large 3
This member at large shall support the Patrol-Representative with assigned tasks and help
oversee the education compliance of the members. Officer will will with embers of the
board to ensure that we stay on course with the current schedule of the board for each
meeting. This Officer reports to the Patrol Rep

Committees

Committees are the life blood of the patrol. Without the help of others, the board would not
function properly. Therefore, all committees shall be formed according to need and for special
projects. All committees shall report on a regular basis at the monthly board meetings. At Lee
Canyon, committees shall consist of appointed Committee Chair, Board Member and appointed
Members/Instructors. Individuals shall be appointed to a committee by vote of the Board and
Committee Chair. Committees are to meet each month outside of the board meetings to discus
their activities or education programs and to provide out of class instructor mentorship.
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Appointed Advisor - Committee Chair

This individual is appointed by vote of the Board after nomination by the Member of the Board
overseeing the committee. This appointed position is required to report at all board meetings
the activities of the committee, requests for funds and report expenses if necessary. This
individual is an instructor and is responsible for maintaining the integrity of their committee
and if in an educational committee maintains authority over the program ensuring that the
course is taught to the standards of the National Ski Patrol.

Committee Members

Members of the committee shall assist the Chair in forming all activities or events of the
committee. If this individual is an Instructor, they should maintain their skills by researching and
actively teaching others about the program they are in.

Committee Types

There are three types of committees for the Lee Canyon Ski Patrol, Educational, Fundraising
and Social.

Educational
The Purpose of this committee is to run our education programs. These committees are
required to have the chair report to the board at each monthly meeting.

Fundraising
The purpose of this committee is to help raise funds for our patrol to supplement the costs of
traveling for educational programs and small events.

Social

The purpose of this committee is to continue the comradery of our members outside of the ski
season and build a stronger patrol. This committee shall consist of individuals that have a
passion for outdoor sports and wish to teach others by holding gatherings for events such as
camping, hiking, climbing, biking, etc, etc...

Election Committee

* The election committee shall be nominated by the board at the first board meeting of
the new year and shall consist of no less than three non-board members

* Members of the committee shall meet in February prior to the Board of directors
meeting to review the requirements and create a call to the members of the patrol
asking for them to submit nominations of the open positions of the board of directors

* Members of the committee shall also nominate individuals for the positions

* There are no current term limits inplace for any position with in the board
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* Once call to action letter is approved it will be submitted to the communications
director for final review and submission to the patrol.

* Acceptance of nominations shall be closed 1 week in advance of the following Board of
directors meeting in March

* Nominations shall be confirmed as accepted or denied with the nominees

* Once nominations have been confirmed, a Ballot shall be made via survey monkey and
submitted to the Communications Officer at the March Meeting for review and
submission to the patrol

* Ballots shall start on the after the March meeting and will end 1 day before the April
Board meeting.

* Final tally of the election results will be submitted at the April Board meeting

Standing Committees and Appointed Positions
These committees are to be formed as instructors become available

OEC

Educational — Oversees the Outdoor Emergency Care Program in accordance to the NSP P&Ps.
Meets and reports monthly to the board. Maintains documentation and reporting of all classes
throughout the classroom and skills cycle.

Refresher

Educational — Oversees the Annual OEC Refreshers. This committee is required to have its Chair
attend an annual Region Instructor Refresher and then provide the LCSP Instructors with a
refresher prior to the Annual Member Refresher. This Committee also works with the resort to
run the training program in accordance to the NSP P&Ps for the On-Hill Lift Evac Training.
Committee shall begin meeting monthly at the July Board Meeting to begin the planning phase
for the Annual Refresher and shall report monthly to the board until the month after the
refresher to file reports.

OET
Educational — Oversees the Toboggan and Patroller 101 program in accordance to the NSP P&Ps
on the hill at Lee canyon for the incoming candidates. Begins meeting monthly in August and

the chair will be required to report at all monthly Board meetings through the month after the
end of the ski season.

Avalanche

Educational — Oversees the Avalanche training for the membership. Meeting as required during
the off season to plan the Avalanche 1 or 2 prbgram in accordance to the NSP P&Ps, plan on hill
trainings for current patrollers and raise funds within those courses to send patrollers to
National Avalanche School.
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MTR

Educational — Oversees the Mountain Travel and Rescue Training to be offered annually to the
membership. Begins meeting monthly in May and reports monthly about the status of the
program until the board meeting following the final field session in accordance to the NSP P&Ps

CPR

Educational — Oversees the development of instructors through their respected and authorized
CPR Programs, Initial Basic Life Support Training of the incoming candidate class and refresher
of current patrollers.

Instructor Development
Educational — Oversees the development of new instructors through a two-day class and a
mentorship program in accordance to the NSP P&Ps

Senior
Educational — Oversees the continuing education of current patrollers through the NSP Senior
Program

Appointed Advisor Positions

The Advisor (or head) of each committee shall be appointed by the board and reviewed year to
year. The appointee is responsible for ensuring the compliance to the curriculum of the specific
program. Creating and maintaining the Instructor Mentorship to provide instructors the
opportunity to grow and eventually lead the program. Advise the board on a regular basis to
note progress, needs and expenses

Patroller Positions

Candidate
Individual is currently enrolled in the initial Outdoor Emergency Care program

Patroller
Individual has successfully passed the Outdoor Emergency Care program and is enrolled in the
Outdoor Emergency Transportation and Patroller 101 programs

Alpine Patroller
Individual has successfully passed the OEC, OET and Patroller 101 programs

Senior Patroller
Individual has met the requirements outline in accordance of the National Polices and
Procedures Appendix G Section A
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Certified Patroller
Individual has met the requirements outline in accordance of the National Polices and
Procedures Appendix G Section B

Patroller in Good Standing

A patroller in good standing has meet the required minimum number of days of patrolling at
the Ski Area, Maintains current OEC Certification and current BLS Certification

Training Events

All training events put on by the NSP — LCSP shall require participants to sign a training roster
and release form provided by the Instructor for that particular training event. All Instructors are
to submit a photo copy to of the roster to the Patrol Rep and Education Officer via email.
Instructors must also file the roster and release forms in the appropriate location for review
and final filing by the Education Officer.

Schedule of the Patrol

January:
* Review dates to be requested from Region for programs such as MTR, Senior, Instructor
Development

® OET and Patroller 101 Report
* Election Committee is formed and requested to seek individuals for open Board
Positions. Names will be submitted at the April Meeting. Committee will consist of the
Communications officer and 2 members of the Patrol. All individuals running must be in
good standing.
February:
¢ Submit Dates to region
* End of season party committee is to be formed
* Awards Committee formed
® OET and Patroller 101 Final Exam
March:
* Patrol Banquet venues are presented to the board and one is selected. An awards
committee is formed at the March meeting
* Patroller award nominations are open 1 week after the meeting and close 1 day before
the April meeting.
* OEC Instructor meeting to discuss next course, pros/cons

* Individuals running for open positions will be approved and asked to complete a brief
statement as to why they want to run for position
* Ballot will be sent to membership and include the individual statements
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Once entire active membership has voted, or 2 weeks from initiation of election has
been reached, ballots will be counted and announcement will be made one-week prior
May meeting.

Elected individuals are requested to attend the May meeting.

Patrol Banquet Budget is finalized.

Newly elected board members shadow and reins are turned over at end of meeting.
Awards committee reviews the nominations and makes decisions by committee vote
keeping the results a secret except for the purpose of purchasing awards.

Patrol Awards are made for banquet and Space is re-confirmed with a finalized head
count. Banquet is held and awards are awarded

May:
* Newly elected board members shadow and reins are turned over at end of meeting.
June:
* New Members head board meeting.
* Exiting Members are requested to attend meeting to advise
* OEC Candidate Committee begins meeting regularly
* OEC Refresher dates are finalized.
* Instructor meeting is held to discuss classes and assign dates
* Prepare Financial Statement for submission to region and Far West Division
July:
* Update on OEC Instructors and scheduled dates
* Financial Statement Submitted to Region and Far West
August:
* OEC Course Location finalized
* OEC Instructors finalized
* Basic Life Support Instructors gather to plan CPR instruction for incoming OEC
Candidates and refreshers of current Patrollers
September:
* QOEC Course Begins
* OET Committee meeting gather and discuss plans for upcoming season
* Membership advised to complete Online Refresher prior to OEC Refresher
* 2 CPR Refresher classes are offered to members that have a CPR card expiring before
the end of the season
October:
* OET Committee Reports to board
* OEC Course continues and updates
* OEC Refresher and Lift Evac
* 4 CPR Refresher classes are offered to members that have a CPR card expiring before
the end of the season
November:

OEC Final Exam
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* OET Committee reports to board
* Medical Protocols sent to Membership along with quiz
* 4 CPR Refresher classes are offered to members that have a CPR card expiring before
the end of the season
December:

* OET/Patroller 101 Begins
* OET Refreshers Begin and completed before end of month
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Lee Canyon Ski Patrol ()

LasVegas, NV

Lee Canyon

Document Approved Annually by Area Management and Patrol
Representative

Patrol Representative:

Patrol Director:

Area Operation Manager:

Season:




<<<< EXHIBIT 1 >>>>

LEE CANYON SKI PATROL
Request for Stipend

Note: all stipend requests must be submitted no later than 21 days
prior the class order event and to be approved by the Board of
Directors.

Recipient name:

Email;

Phone number :

Function: Date:
Location:

Class or event:

How does it benefit the patrol:

Board use only:
Member of LCSP in good standing: yes no
Approved by LCBOD: yes no Date







